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The key risks to address are those that prevent pension systems 
delivering good long-run outcomes that are fair and inclusive

• Broad coverage for men and women, formal and informal, as contributors as 

well as recipients in old age

• Decent adequacy in old age protected against inflation and longevity

• An efficient pension system that maximises the value of each contribution, the 

use of (tax) incentives and improves the capital and labour market

• A sustainable pension system – financially, politically and environmentally –

issues relevant to Defined Contribution as well as Defined Benefit pensions

• A secure pension system – with income protected against shocks where

needed and underpinned by proactive risk-based supervision
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Some risks are new and growing in severity
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Cyber risk affecting all continents and sectors - risks and opportunities only 
increasing with AI where the three leading founders profoundly differ on risks
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Governance risks and ‘technical’ risks like valuation / accounting 
issues are very longstanding and need constant vigilance
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The biggest risks are often foreseen – but in response there is often the

greater risk of inaction

SONAR 2019: New emerging risk insights | Swiss Re
D3P Global Pension Consulting
Diagnosis, design and delivery

6



7

o Exchange rate only gradual depreciation in mid 2010s then steep depreciation during economic crisis

o A USD $10 million purchase in 2016 would be 250% original investment in local currency terms in 2022

o Its first Sovereign debt default subsequently imposed a hair cut on holders of government bonds

Sri Lankan Rupee: US Dollar 2013 - 2023

Sri Lanka’s experience shows the urgency to reform during periods
of relative stability to reduce risk in the short and long-term
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There is hope – since a well-designed and executed funded pension pillar can 
significantly strengthen outcomes on top of necessary public provision
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Asset allocation is diverse across Africa – mirroring the picture in other 
continents – and also sharing the struggle to deliver long-run net of 
returns that are positive in real terms
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Whilst economies of scale in theory deliver lower costs and fees – 

the ‘how’ of pension investment is an under-estimated risk

Source: CEM Benchmarking
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The performance of index funds across the continent show that a simple 
index investing strategy may be more challenging than in other regions
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With many countries facing the same challenges there is scope for 
collaboration intra-regionally and with funds and institutions externally – 
learning from some Public Development Banks and the ‘FICS’ network

D3P Global Pension Consulting
Diagnosis, design and delivery

Source: FSD 12



Initiatives like the Pan-African Fund Managers Association and APSA are 
vital ways to build and share knowledge and increase investible universe

D3P Global Pension Consulting
Diagnosis, design and delivery

Source: FSD 13



Interesting to consider how political feasibility can make executing the right
long-term strategy challenging – increasing the need for scenario testing

Kosovo KPST and New Zealand Superannuation Funds before and after the 2008 crisis
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It is important to be forensic in exploiting all possible segments 
and channels to deliver for formal and informal workers
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Making sure gender if fully integrated reduces a huge risk to 
good pension outcomes - fortunately many tools now exist

17https://www.afi-global.org/wp-content/uploads/2024/10/Financial-Products-and-Services-for-Womens-Financial-Inclusion-A-Policy-and-Regulation-Design-Toolkit.pdf
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It is tempting to think that Africa as a ‘young’ continent will be able to catch 
up on financial literacy as a solution – but financial literacy globally is not 
encouraging even after many decades – making system design most critical
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Incentives should be 
efficiently designed to 
maximise impact and 
minimise cost
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Enhancing Accessibility and Participation

• India

• Mexico

• Rwanda

• United Arab Emirates / Dubai

• A new vision for gig platforms and pensions

• Financial literacy only a limited tool



India has a world-leading value chain to help expand coverage but introducing

a DB element for low-income workers had a powerful impact but not on AUM

Source: PFRDAD3P Global Pension Consulting
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21



Mexico provides a good example of how proactive work by the regulator and 

industry helped create an innovative and multi-channel network (but wider reforms 

to public and private pensions were still needed)

https://ulinkremit.com/consar/

https://www.e-sar.com.mx/PortalEsar/public/index.do

Source: CONSARD3P Global Pension Consulting
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Rwanda: Long-Term 
Saving Scheme EJOHEZA



Gig economy platforms can and should be integrated into pensions

See also Singapore, Malaysia, EUD3P Global Pension Consulting
Diagnosis, design and delivery
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A range of innovations have emerged recently to provide pensions to 
migrants in the home and host country

Innovations in migrant pensions and insurance in SAR: G C C  corridors

Source: UNCDF 25D3P Global Pension Consulting
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However good the accumulation phase in pensions – if you offer people 
lump sum pay outs they are likely to take them as in this example from Peru 
and as seen in the UK since 2015

Peru switched policy to allow 
access to full lump-sums – and saw 
a huge increase in access from the 
data of the policy change. The UK 

has also seen very large 
withdrawals – building up pressure 

for public spending in the future 
when assets are spent
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Source: SBS - number of people Pension Products Chosen by AFP members 2014-2017



External benchmarking useful to understand investments or administration 

performance and for specific areas such as alignment with ESG and SDGs
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Conclusions on key risks and solutions

• Huge range of risks – some very longstanding, some very new

• Critical to focus on coverage and stitching together every possible 

segment of the market

• Equally critical to ensure contributions lead to old age income

• Road map exists for improving investment returns net of fees and 

inflation but requires action on multiple dimensions

• Political and environmental sustainability as well as financial

• Forward looking and proactive risk-based supervision a key enabler



D3P have a global team with unrivaled breadth and depth 
of expertise. Passionate about building better pension 
systems, we bring world-class insights to our partners that 
radically boost pension outcomes.

Diagnosis – investigating all drivers of pension outcomes, 
from macroeconomic and poverty impacts through to 
strategy, legislation, regulation, supervision and operations.

Design – creating pension value-chains, policies and 
regulations that drive greater coverage and bring world- 
class efficiency, governance, member-focus and security

Delivery – D3P collaborate to design implementation and 
procurement strategies - and can support countries all the 
way through to delivery of live operations.

when experts in diagnosis,
design and delivery come
together they create designs 
that work and delivery that

D3P Global Pension Consulting
WHAT WE DO

+We strongly believe that+

++is truly transformational
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